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Problem

Overview

Result

How We Solved It
• Fast-moving fintech startup 

relying on 200+ npm 
dependencies per release cycle.

• Trojanized logging utility 
entered during a major npm 
spam flood.

• Malware nearly harvested 
sensitive API keys and 
credentials.

A fintech startup nearly integrated a trojanized npm package during a widespread spam 
flood, risking credential theft and data exposure. Veracode’s upstream controls and 
intelligence-driven enforcement blocked the threat before impact, safeguarding 
operations and restoring developer velocity.

• Veracode Package Firewall blocked 
malicious packages at the registry-level.

• Malicious package protection 
immediately quarantined the threat 
using live threat intelligence.

• Veracode SCA mapped all 
dependencies, flagged transitive 
exposure, and expedited safe version 
upgrades.

• Developer velocity restored to baseline in one sprint.

• Breach avoided and policy compliance clearly demonstrated### 
Preventing Supply Chain Compromise: How a Fintech Startup 
Secured its CI/CD Pipeline.
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Preventing Supply Chain Compromise: 
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The Incident

Outcome

The Impact

Key Takeaway

During an unprecedented spam flood on npm, a 
seemingly benign utility package slipped through 
their defenses. This package was actually a 
trojanized logging tool containing malicious 
post-install scripts. Once integrated, it connected 
to a command-and-control server, creating a 
backdoor for attackers to harvest credentials and 
sensitive data directly from the company’s 
environment, completely hidden amidst the noise 
of the repository clutter.

By blocking the malicious dependency before it 
could be installed, the fintech avoided a 
catastrophic breach and restored developer 
velocity to its baseline within a single sprint.

The breach exposed sensitive API keys and 
user data, leading to significant regulatory 
penalties and a severe hit to investor 
confidence. The incident response required 
months of costly cleanup, and developer 
throughput dropped sharply due to the need 
for manual dependency audits, stalling 
innovation and eroding the company's 
competitive edge.

Upstream policy enforcement and 
intelligence-driven blocking stop malicious 
dependencies before they enter your 
pipeline, allowing you to maintain developer 
velocity without compromising security.

Resolution with Veracode
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THE FULL STORY

Implementing Veracode provided immediate, upstream protection. Veracode Package 
Firewall blocked the malicious package pre-download through registry-level 
enforcement using policy-based rules and reputation signals, preventing it from ever 
entering the CI/CD pipeline. At the same time, Veracode's malicious package 
protection capabilities correlated the package’s indicators against its extensive threat 
intelligence database, triggered automatic quarantine, and provided developers with 
vetted, safer alternatives—all without interrupting workflow. Veracode SCA delivered 
a complete bill of materials, identified transitive exposure across dependencies, and 
guided one-click version pinning to safe releases. SCA reporting enabled teams to 
close gaps quickly and demonstrate policy compliance.

Background
A mid-sized fintech startup, building mobile payment solutions, relied heavily on open-source libraries from 
npm to maintain rapid release cycles. With a lean development team of 50, they integrated over 200 
dependencies per cycle to meet aggressive deadlines, assuming popular packages were secure enough to 
support their fast-paced innovation.


