
There’s a lot of focus on the need to create security champions to 
be advocates for integrating security into development processes. 
But what about creating development champions on the security 
team? In a DevSecOps world, the security team needs more than 

a superficial understanding of development.

DEVELOPMENT
CHAMPION

A N A T O M Y  O F  A

HERE’S WHAT A DEVELOPMENT CHAMPION LOOKS LIKE

BECOME THE 
DEVELOPMENT 
CHAMPION 
ON YOUR 
SECURITY 
TEAM.

Start with 

our toolkit.
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Clear visibility into 

how developers are 

using open source 

components

Knows how to code

Familiar with coding practices.

Understanding how to code is key 
to understanding how security fits 
into the development process.

Has insight into how code 
comes into the organization. 

Today, it is very easy for 
developers to inadvertently 
pull vulnerable code into 
your organization.

Has empathy 

for developers

Is aware of developers’ 
pains and priorities. 

It’s no longer practical to make 
extensive security demands 
of development teams 
without any awareness 
of their workload 
and priorities.

Is clear on the knowledge gaps 
on the development team and 
the best ways to address them.

Most developers have not had 
training on secure coding, 
either in college or on the job.

Secure-code
training specialist

Firm grasp on 
development 
processes

Gets how developers are 
producing code, checking code 
into source control, spinning 
up environments and deploying 
code to the pipeline. 

You need this understanding to 
optimize how security testing is 
integrated into these processes.

Gets DevOps

Understands the benefits and 
goals of this model, and how it’s 
di�erent from Agile or waterfall. 

Even if your organization 
hasn’t fully embraced 
DevOps, this is the 
future of software 
development.

https://info.veracode.com/toolkit-understanding-the-dev-in-dev-sec-ops.html
https://www.facebook.com/VeracodeInc
https://twitter.com/veracode
https://www.linkedin.com/company/veracode/
https://www.youtube.com/user/VeracodeInc
https://twitter.com/veracode
https://www.veracode.com/products/core-platform-and-architecture/apis-and-plugins
https://www.veracode.com/products/core-platform-and-architecture/apis-and-plugins
https://www.veracode.com/devsecops
https://info.veracode.com/security-professionals-role-in-a-devops-world-infographic-resource.html
https://www.veracode.com/products/software-composition-analysis
https://www.veracode.com
https://www.veracode.com
https://www.veracode.com/blog



